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Paul F. Clark believes union leaders should take advantage of the valuable discoveries 
made in behavioral science, and, in Building More Effective Unions, he offers a straight-
forward account of how they can do so. The second edition provides an updated dis-
cussion of important lessons behavioral science holds for labor organizations. It also 
provides new examples of how unions and their leaders have benefited from putting the 
principles outlined in the first edition into practice.

“Building More Effective Unions succeeds at linking behavioral research findings to the practi-
cal problem of increasing participation. It will therefore prove useful to academics studying 
this pervasive problem and union practitioners working to improve their organizations.”

—Industrial and Labor Relations Review  

“Building More Effective Unions is full of first-rate, evidence-based, practical information on how to engage members in ways that build 
greater commitment and loyalty to the union. Every union would benefit from the ideas in this excellent book.”

—Mary Lehman MacDonald, Director AFT Healthcare

“I have used the book in over 
fifty courses and sections and 
will continue to use it often.”
—Greg Giebel, First Provost, National Labor College
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